Delphi Redevelopment Commission

Meeting Minutes - December 11, 2024, at the City of Delphi Conference Room
Call to Order: President, Anita Werling called the Delphi RDC meeting to order at 6:30 p.m.

Commissioners in Attendance: Denny Myers, Spencer Kingery, Sandy Flora, Christina Langsdorf and Anita
Werling. Others in Attendance: Delphi Mayor Yates and CCEDC Shannon Telfer.

Minutes Review October 9, 2024: Minutes were presented and reviewed. Christina Langsdorf made the motion to
approve the minutes as presented; Spencer Kingery seconded the motion; the motion carried unanimously.

Review of DRDC 2024 Budget/Financials - The current DRDC account balance is $70,133.01.

Review 2025 Spending Plan: On November 4, DRDC president Anita Werling presented to the City Council the
DRDC 2025 spending plan. The beginning balance was $70,133.01 with an expected revenue of $123,000 in 2025.
The projected expenses total $92,800, with an estimated ending balance of $59,897.50. Note: There is an increase in
the Carroll County EDC Admin contract amounting from $3,000.00 to $3,150.00. Next year the board to discuss
future projects and DRDC to set a meeting with DCSC to review RTIF and to see who they would like from the school
board to serve on the DRDC as ex-officio.

Review and Approve Invoice from Baker Tilly: An invoice from Baker Tilly in the amount of $4,300.00 for tax
increment financing assistance provided through August 8, 2024, including Gateway Report assistance, TIF Excess
notifications, and preparation of 2025 TIF Base Neutralization worksheets for the City’s tax increment allocation
areas. Spencer Kingery made the motion to approve Baker Tilly’s invoice in the amount of $4,300.00, Christina
Langsdorf seconded the motion; the motion carried unanimously.

Review and Approve Carroll County EDC Administrative Contract for 2025: The CCEDC contract was presented
to the DRDC for review and approval. Because of inflation, there is an increase in the contract amount from
$3,000.00 to $3,150.00. Spencer Kingery made the motion to approve the Carroll County Economic Development
administrative contract in the amount of $3,750.00, Denny Myers seconded the motion; the motion carried
unanimously.

Proposed I-2 Rezone of 81 acres in the Burnbrae Farms Residential TIF: At the November 26 Area Plan meeting,
Mayor Yates, City Attorney Ms. Robeson and DRDC president Anita Werling were in attendance on the City’s behalf
to discuss the rezoning. The property owner was not present for the meeting and the rezone was “TABLED”. This
action is unfortunate because the adjacent property owners/City of Delphi are not required to receive meeting
notification. In the future, the City may need to discuss annexing the 81 acres with the property owner. The APC
failed to initially review the comprehensive plan, nor ask the property owner for a conceptual plan, logistics or
transportation plan. Is property area is considered an environmentally sensitive area and a plan for infrastructure
should also be considered.

Next Steps for Project 218: The property is in a desirable area, being rail-served and close to the highway. Next
steps by the City and DRDC: Utility corridor right of way, easements and bonding for infrastructure.

Update from Mayor:

Delphi Front Street Apartments: The Grand Opening was a huge success. The apartments are currently 76%
leased. The second phase of finishing streets, sidewalks and landscaping will continue when the weather is better.
A road to Prince William is being designed by Kimley Horn.

Bowen Estates: NIPSCO is installing gas lines. The home slabs will be poured as the weather permits.

Vine Street: The Hammonds are finishing up the Vine Street duplex and itis fully leased.

Robinson Street: A single duplex is under construction. The city has reached out to the Hammonds without
response as to future plans. The mayor stated that the required road improvements would be very expensive.

Baker/Julius: Ms. Werling stated that all of Delphi is in an Opportunity Zone and the Baker/Julius property is in the
RTIF. The DRDC might start work in this area.

2025 Appointments: Sandy Flora is stepping off the commission after twelve years. We greatly appreciate Sandy’s
time on board and hope she will return in the future! Anyone who wishes to continue to serve on the board, please
reach out to the mayor. The mayor has three appointments, and the council has two appointments to the DRDC.

Other Business: NONE

Next Meeting Date: Next meeting will be scheduled for January 2025.

Adjournment: Spencer Kingery made the motion to adjourn; Denny Myers seconded the motion; the motion carried
unanimously. The meeting adjourned at 7:27 p.m.



