
 

Delphi Redevelopment Commission 
 

Meeting Minutes – October 9, 2024, at the City of Delphi Conference Room 
 

Call to Order:  President, Anita Werling called the Delphi RDC meeting to order at 6:30 p.m. 
 

Commissioners in Attendance:   Denny Myers, Spencer Kingery, Christina Langsdorf and Anita Werling.   
 

Others in Attendance: City of Delphi Community Director, JT Doane and CCEDC Shannon Telfer. 
 

Minutes Review August 26, 2024: Minutes were presented and reviewed. Spencer Kingery made the motion to 
approve the minutes as presented; Christina Langsdorf seconded the motion; the motion carried unanimously. 
 

Review 2024 Budget: Ms. Werling shared that the state requires the redevelopment commissions to present the 
budget to the city council by December 1.  The DRDC will request to be on November 4, 2024, agenda.   

Review of DRDC Financials – The current DRDC account balance is $71,708.01.  
 

Review and Approve Invoice from the City of Delphi and Huntington Bank: An invoice for reimbursement in the 
amount of $75.00 from the City of Delphi for an email update from City attorney, Miriam Robeson, regarding the NE 
218 Allocation Area “Horn Property” was presented for discussion and approval.  Denny Myers made the motion to 
approve the City of Delphi’s invoice in the amount of $75.00, Spencer Kingery seconded the motion; the motion 
carried unanimously. An invoice from Huntington Bank in the amount of $1,500.00 for the Front Street Allocation 
Area, Interurban Apartments bond annual administration fee, was presented for review and discussion.  This is an 
annual fee from Huntington bank that the DRDC will be responsible for paying.  Christina Langsdorf made the 
motion to approve Huntington Bank administration fee for the Interurban bond, Spencer Kingery seconded the 
motion; the motion carried unanimously.  (After payments of these two invoices, DRDC account balance would be 
$70,133.01) 
 

Proposed I-2 Rezone of 81 acres in the Burnbrae Farms Residential TIF: During the Carroll County Area Plan 
meeting on August 27, 81 acres in the Burnbrae Farms RTIF was approved to be rezoned from Urban to I-2. This 
request was made by property owner Neal Herr. He intends to build warehouses and sell some ground to a machine 
shop.  The company who wants to build in Burnbrae inquired to build in the HHIP, however his building design plans 
did not meet the HHIP design guidelines.  The CCEDC is trying to locate this company in a more suitable location.  
During the September 2 Commissioners’ meeting, Mike Martin, the Area Plan Director, presented a request to 
rezone the area.  The commissioners tabled the vote until they received more information.  The City of Delphi, an 
adjacent landowner and the Delphi Redevelopment Commission were not notified of the Request to Rezone this 
area by the County Area Plan.  During the Commissioners’ September 16 meeting the City of Delphi was present and 
asked the commissioners to table the vote for 30 days, until October 21, 2024, 9:00 a.m. meeting.   
 
Update on Projects: Community Development Director, JT Doane, updated the commission on the following 
projects:  
 

Delphi Front Street Apartments: The City continues to have bi-weekly progress meetings with the developer and 
stakeholders.  IronMen are working closely with Deb Luzier to ensure the certificate of occupancy is permitted in a 
timely manner.  Wilson Street entrance to the property will start and Front Street work to be completed later.  The 
Interurban is 50% leased with move in date scheduled for November 1.   A ribbon cutting is set for November 22 at 
6:30 p.m., which includes a tour of the property.   
   

NE 218 Corridor Update: No update given 
 

Bowen Estates: Ground is being moved for infrastructure.  The first house of the 42 planned in Phase 1 is expected 
to be complete in the Spring of 2025.   
 

Announcements:  Mr. Doane shared that the Buttermilk Biscuit and Company is now open.  The Paretta's Italian 
Ristorante intends to open soon and the Sweet Salvation Bakery is set to open in the Spring of 2025. 
 
Other Business:  NONE   
Next Meeting Date:  No date set 
Adjournment:  Spencer Kingery made the motion to adjourn; Denny Myers seconded the motion; the motion carried 
unanimously. The meeting adjourned at 7:11 p.m. 


