
Delphi Redevelopment Commission 
 

Meeting Minutes – August 26, 2024, at the City of Delphi Conference Room 
 
Call to Order:  Vice President, Sandy Flora called the Delphi RDC meeting to order at 6:31 p.m. 
 
Welcome:  Sandy Flora introduced the new Delphi Redevelopment Member, Christina Langsdorf.  Ms. Langsdorf was 
appointed by the mayor and is replacing Joe Mayfield who resigned on August 1.  Mayor Yates swore in Ms. Langsdorf 
to the Delphi Redevelopment Commission.   
 
Commissioners in Attendance:   Denny Myers, Spencer Kingery, Sandy Flora, Christina Langsdorf and Anita Werling.   
 
Others in Attendance: City of Delphi Mayor Yates and CCEDC Shannon Telfer. 
 
Appointment of President:  Sandy Flora stated that she did not wish to serve as DRDC president, however, would keep 
her current position, as well as Spencer Kingery will continue as secretary.  Spencer Kingery made the motion to 
nominate Anita Werling as DRDC President, Denny Myers seconded the motion; Ms. Werling stated she would accept 
the position, the motion carried unanimously.   
 
Minutes Review July 29, 2024:  Minutes were presented and reviewed. Spencer Kingery made the motion to approve 
the minutes as presented; Sandy Flora seconded the motion; the motion carried unanimously. 
 
Review of DRDC Financials – The current DRDC account balance is $77,186.48. The claim for the April 1, 2024, Baker 
Tilly invoice in the amount of $5,478.49 was not filed.  Sandy Flora filed the claim with the clerk on August 19, 2024, 
and this amount will be approved at the Board of Works meeting on September 3, 2024.  After payment of the Baker 
Tilly invoice the account balance should be $71,707.99.  Spencer Kingery made the motion to approve the DRDC 
financial statement, Denny Myers seconded the motion; the motion carried unanimously.   
 
Review 2024 Budget:  Ms. Werling presented the working 2024 budget for discussion. After the July 29 meeting, Joe 
Mayfield updated the budget Additional line item to $20,000 as per the prior minutes.  Nothing new to discuss.    

Update on Projects: 
Delphi Front Street Apartments:  The Interurban was at the Bacon Festival marketing the apartments.  BOW has 
approved the closure of two alleys between Front and Main Streets.  BF&S will be working on the road infrastructure in 
the next few weeks. The apartment building will be on the September 21 Delphi Preservation Society home tour.   
   
NE 218 Corridor Update: From VS Engineering - “We are still early in the process for the SR 218 project. We have the 
legal descriptions for the easements, but we still need to get the signatures from all the landowners and to negotiate 
offers for the easements.” Mayor to send update email from city attorney discussing the project.  Shannon will forward 
the email to the commission.  
 
Bowen Estates:  The celebratory groundbreaking on August 16 was a great success.  Mayor Yates, along with the CCEDC 
to work on grant to fund a connection from Prince William and a safe walkway for children to walk to and from school.   
 
Hammons Properties:  Both S. Washington Street properties are fully leased.   
 
Other Business:  NONE   
 
Next Meeting Date:  Wednesday, October 9, 2024, at 6:30 p.m. at the Delphi City Building.  
 
Adjournment:  Christina Langsdorf made the motion to adjourn; Spencer Kingery seconded the motion; the motion 
carried unanimously. The meeting adjourned at 7:02 p.m. 


