COMMON COUNCIL SPECIAL MEETING

July 7, 2024
2" Floor, City Building, 201 S. Union St.

Mayor Yates called the meeting to order at 6:18 pm. Those in attendance rose for the pledge of
allegiance.

Present were Cody Nelson, Mayor Yates, Spencer Kingery, Doyle Moore, Denny Myers, and Erin Jubril.

Mayor Yates opened the 2025 budget workshop #2 stating there would be discussion only with no votes
taken. The meeting focused on the General budget.

The budget workshop began with council setting the next workshop for July 21% after the Board of Works
meeting.

The council continued with a review of the general budget recommendations with several cuts to specific
line items and additions to other line items. Maintenance fund/software discussion for the police
department was discussed. Chief Mullin stated that the computer software would be able to cover 3
laptops for about $2,000 each. He also stated that the department has applied for a grant that would
assist in paying for $9000.00 for the flock cameras.

The council asked about insurance increases for staff. Clerk/Treasurer Price stated that she would have
the increased numbers at the next workshop so the council would be able to budget for the insurance
line item.

The council agreed to hold a third workshop following the July 21st common council meeting to work on
and discuss the budget further.

Adjournment

There being no additional business, Spencer Kingery moved fo adjourn, second by Erin Jubril. Meeting
adjourned at 8:13pm.
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