DELPHI MUNICIPAL AIRPORT
BOARD OF AVIATION COMMISSIONERS
MARCH 13. 2025
MINUTES

The Board of Aviation Commissioners meeting was called to order by President Larry Gruber
at 7:00 PM in the Delphi Municipal Airport conference room, March 13, 2025.

Members participating were Larry Gruber, Jim Yost, Ronda Cassens and Ethan Beery

Member absent: Brent Flory

Guests were Ken Ross, Doyle Moore and Ed Nagle

APPROVAL OF MINUTES
Discussion was held concerning the repairs that were done on the runway lights and
Larry Gruber assured everyone that the runway lights are fully functional at this time.
Larry indicated in the discussion with Michiana Construction they were able to
determine that there are some problems with the buried cable that need to be

addressed when the weather gets warmer.

Ronda Cassens made a motion to approved the minutes of the November Meeting.
Seconded by Jim Yost.

Larry Gilbert YEA
Jim Yost YEA
Ethan Beery YEA

Ronda Cassens YEA
REVIEW FINANCIAL REPORT
Financial reports were reviewed and discussed. It was suggested that we look into
internet phone service such as Magic Jack to reduce the cost of the FAA required
telephone.

ENGINEERS REPORT

The funds for the Master Plan Part A, AIP Funds, have been requested and we are
waiting on the FAA to provide their $150,000.00 of the funds.

The funds for the Master Plan Part B, IIJA Funds, have also been applied for from ADO
and the FAA will be writing grants as soon as the funds are allocated.

The kick off meeting for the Master Plan was held on February 18 and a thank you
goes out to all those who attended and provided input to our goals. Data collection is
underway and the initial chapters will be drafted soon.

Miriam is working on the final items necessary for the sale of the house. NGC will



continue to work with the FAA to secure all the approvals needed to apply for
reimbursement of the acquisition costs and to cover expenses to demolish the
structure.

Ken is working with Julie, the city clerk, to develop ordinances for FAA grant funds. At
the same time work is being done to clean up some of the funding accounts that were
not created correctly. There will be some legal expenses with this work and the mayor
has requested we use one of our funding accounts to cover these costs.

MANAGERS REPORT

Manager Ed Nagle thanked Larry Gruber for looking after the airport during the time
that he was in the hospital ~ Everything was in good shape when he returned.

A brief summary of the operations at the airport for the past year was given that
indicated there were 6426 operations from May 7, 2024 to December 31, 2024. The
reason for the May 7" start day is that was when we finally had reliable internet. Also
during 2024 we sold 4944 gallons of 100 octane fuel.

Our airport liability insurance policy came due and was renewed at the same rate as
the past year.

As reported earlier a request was made by the board to look into replacing the current
Frontier Telephone with an internet phone service such as Magic Jack.

By state law it is necessary for the board to record all meeting and have them available
for public viewing. The manager has looked into this and presented a proposal for the
purchase of OWL 3 to provide the cameras and microphone needed to meet the
requirements of the state law. In addition it was suggested that a dedicated laptop
computer be purchased for this system. Fund have previously been approved by the
board for these purchases. It was noted that there were not sufficient funds for both
the OWL 3 and the computer.

Ronda Cassens made a motion that $1600.00 be allocated for the purchase of OWL 3
and the computer. The motion was seconded by Ethan Beery

Larry Gilbert YEA
Jim Yost YEA
Ethan Beery YEA

Ronda Cassens YEA
OLD BUSINESS

There has been some confusion on the purchase of the house. Wisinski asked to stay
in the house for an additional period which was granted but part of the money being
held until he moved out. At this point Mr. Wisinski decided that he would move and we
now have the keys to the property in our possession.

Additional discussion was held concerning the property and we will need to get bids to
tear the house down and clean up the entire lot if we want to have the FAA pay the



costs. This is going to delay the remover of the house until August or September.

The board did authorize having Gerald Kinzie use the tractor and clean up the wood
chips and brush in the yard so that it can be kept mowed.

NEW BUSINESS

Ethan Beery pointed out that the ridge vent on hangar 4 is in very poor condition and
allows rain to run into the hangars. Ethan Beery indicated that if approved he would
take care of getting it replaced.

A motion was made by Larry Gruber to authorize the repair of the ridge cap on hangar
4. Seconded by Jim Yost.

Larry Gilbert YEA
Jim Yost YEA
Ethan Beery YEA

Ronda Cassens YEA
OTHER BUSINESS
There being no further business the meeting was adjourned at 7:55PM

NEXT MEETING
APRIL 10, 2025



