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COMMON COUNCIL SPECIAL MEETING

September 3, 2024
2" Floor, City Building, 201 S. Union St.

Mayor Yates called the meeting to order at 7:11 pm.

Present were Cody Nelson, Erin Jubrit, Mayor Yates, Spencer Kingery, and Denny Myers. Doyle Moore
was not present for the workshop.

Mayor Yates opened the 2025 budge workshop stating there would be discussion only with no votes
taken. The meeting focused on the General budget.

The council continued with a review of the general budget recommendations with several cuts to specific
line items and additions to other line items.

Council reviewed other budget categories including EDIT, LRA, MVH, Rainy Day, Riverboat, etc. asking
questions to which Mayor Yates and clerk/treasurer Price responded.

Reguest was made for a spreadsheet for 2022 for the residential development fund for budget purposes.
Spencer Kingery also suggested $500,000 for the MVH line item.

Council discussed possible public hearing for the budget for Sept. 26" with adoption to follow on Oct.
7t

The council agreed to hold a third workshop following the September 16th common council meeting to
work on and discuss the budget further.

Adjournment

There being no additional business, Cody Nelson moved to adjourn, second by Spencer Kingery. Meeting
adjourned at 8:00pm.
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