COMMON COUNCIL SPECIAL MEETING

August 27, 2024
2" Floor, City Building, 201 S. Union St.

Mayor Yates called the meeting to order at 6:00 pm. Those in attendance rose for the pledge of
allegiance.

Present were Cody Nelson, Erin Jubril, Mayor Yates, Spencer Kingery, Doyle Moore, and Denny Myers.

Mayor Yates opened the 2025 budge workshop stating there would be discussion only with no votes
taken. The meeting focused on the General budget.

The budget workshop began with Street Superintendent Lyons going over the street budget, Chief LtaMar
via zoom with the police budget, JT Doane with the Edit budget.

The council continued with a review of the general budget recommendations with several cuts to specific
line items and additions to other line items. Salary and wage discussion followed general budget

recommendations with council discussing the increase for employees including the elected officials.

Council reviewed other budget categories including EDIT, LRA, MVH, Rainy Day, Riverboat, etc. asking
questions to which Mayor Yates and clerk/treasurer Price responded.

The council agreed to hold a second workshop following the September 3™ common council meeting to
work on and discuss the budget further.

Adjournment

There being no additional business, Spencer Kingery moved to adjourn, second by Erin Jubril. Meeting
adjourned at 9:07pm.
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