The Delphi Tri Township Fire Protection Executive Board met on December 3, 2025 at 5:30pm at
the Delphi Fire Station. Board Member Kamron Yates was absent from the meeting.

Chairman Dwaine Ward motioned to accept the October 22, 2025 meeting minutes as written.

Marcia Jura 2. Motion passed. Clerk Julie Price abstained because of her absence from the

October meeting. Amber from Miriam Robeson’s Law office and Attorney Jeff Bellamy joined
the meeting via Zoom.

Financial Report: Clerk Julie Price

There will be a special meeting of the City Council on Dec. 30*" at 5pm to move
thru any end of the year financials, ordinances and resolutions, etc. Things will
need to be into Julie before the 15",

Chief Dulin reported that he purchased 13 dual band radios. He combined the
money left in the 2025 budget set aside for turnout gear and the funds planned
in the 2026 equipment fund for extrication tools and radios to purchase these
extremely discounted radios. The radios were about $2699 each. The savings in
this purchase was about $20,000. He will purchase the turnout gear in 2026.
Morgan asked about the negative balance in the appropriation report for
December. Julie said that reflects the movement of the investment money. This
is showing only for book keeping purposes.

Julie will send out the updated CD info with the interest rate on it tomorrow. The
investment was $350,000 instead of the $400,000. The totals of funds needed to
finish out 2025 were miscalculated, so Julie suggested that only $350,000 be
invested, leaving about 60K in the books for emergency and to finish off the 2025
year expenditures. Also, it needs to be noted that funds from the Flex CD can be
moved around easily, but any transfer would need to go thru the City Council,
therefore, making that process a little longer.

Meeting Dates for 2026: Julie made a motion to accept the presented meeting calendar for
2026. Marcia 2"°. Motion Passed.

Chief’s Report: Chief Dan Dulin

e Currently entering the last of the reports for 2025. Over 230 calls this year, which is
about 50 more than 2024.

e A new probation Fireman has been added. He is a Peru Fireman.

* Looking at removing some low attending volunteers

¢  Would like to start the process of hiring an Administrative Asst. for the Department.
Dan will try to get a draft of the advertisement for the position within a week. He would
like the board to be part of this hiring process.
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Township Merger: Chairman Anderson and Jeff 8ellamy

Madison, Tippecanoe and Deer Creek Townships have merged. The borders of each township
remain, but the trustees and financials have combined to make one township. Morgan
Anderson will remain on as trustee of all 3 townships, Marcia Jura will be Tippecanoe township
advisory board member, John Michael Beale as Deer Creek and Dan LaPage as Madison. The
DLGF still needs to approve this merger, but Bellamy doesn’t anticipate any problem there.

Because of this merger, the territory agreement will need some revisions, specifically #9 on
page 7 of the agreement, “Executive Board”. The current agreement states:

“The Territory shall have an Executive Board consisting of the executive of each Participating
Unit and a fifth member who shall be the Delphi City Clerk-Treasurer. All meetings of the
Executive Board shall comply with the provisions of the open-door law in Indiana. The
Executive Board shall have the authority provided in this Agreement and shall review the
budget and advise the Provider Unit on all fiscal matters.

Moving forward after the merger, Jeff Bellamy suggests that the Executive Board of the Territory
should now consist of the Mayor (Executive of the City), the Trustee and 2 of the advisory board
members (1 from each of the historic townships not represented by elected trustee} Example
for 2026: Morgan Anderson is trustee voted in by Deer Creek, Dan LaPage voted advisory board
from Madison twp. voters and Marcia Jura voted “trustee” by Tippecanoe twp. Voters. This
would give all fair representation for all the property owners in the fire territory area.

A resolution would need to be done to make these amendments to the agreement.

The new proposed reading of #9 on page 7 of the Agreement:

Marcia Jura made a motion to make #9 “Executive Board” on page 7 of the Agreement to read

as follows:

“The Territorv shall have an Executive Board consisting of the Executive of the City of Delphi,
the Executive/ Trustee of the “Tri Township”, and the elected advisory board member from
each of the historic/geographical townships not represented by the Executive/ Trustee, and a
fifth executive member who shall be the Delphi City Clerk-Treasurer. All meetinas of the

Executive Board shall comply with the provisions of the open-door law in Indiana. The Executive

Board shall have the authority provided in this Agreement and shall review the budaet and

advise the Provider Unit on all fiscal matters.

*Bold print is new wording

Dwaine Ward 2". Motion carried.

12.3.2025



Dan Dulin thought that there are a couple places elsewhere in the agreement that would need
to be reworded, as well as some grammatical corrections to reflect the new changes to the
board. Jeff believes that there can be an acknowledgement of these places in the resolution
that recognizes these and also changes the wording of “Participating Units” to “merged Tri
Township”. leff thinks that those changes should be made now.

Julie made a motion to update the lanauage and definition of the “Participating Units” to reflect

the merged townships amona the whole aareement. Also, within the agreement, the word

“township” or “townships” shall refer to the meraged Tri Township. Dwaine 2". Motion passed.

Amber also thinks that the City might need to lock at some language in the codes and make
changes to reflect this township merger and changes to the agreement.

Jeff Bellamy will get a resolution draft to Morgan within a week. Morgan will make contact with
Jeff to give him a deadline of the 11'" of December. The townships will be meeting next week to
finalize the merger. The name of the new merged township can then be added into the
resolution. The resolution would need to be signed by the territory and received at the City
prior to the week before the City Council’s Special Session on Dec. 30'. It can then be put on
the docket.

Julie will make contact with Amber to make sure that having a motion documented by Territory
minutes that reflects the changes to the agreement will cover the Territory in case the
resolution is unable to be signed and passed by the City Council before the end of 2025.

New Business:

Chief Dulin recognized Dwaine being at his last Territory Board meeting. He thanked him for his
dedication for over 13 years.

Dwaine Ward motioned to adjourn the meeting at 6:32pm. Julie 2", Motion passed.
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