The Delphi Tri Township Fire Protection Territory Executive Board met on October 22, 2025 at
5:30pm. Board members Clerk Price and Mayor Yates were absent from the meeting.

Chairman Anderson called the meeting to order at 5:30.

Minutes from the September 24, 2025 were approved as read. Marcia Jura motioned, Dwaine
27 Motion Passed.

Minutes from the Public Hearing on October 8. 2025 were approved as read. Marcia Jurg
motioned, Dwaine Ward 2"°. Motion Passed.

Lynne Ness from Security Federal Presentation Regarding Investments:

o She believes that the Territory’s CD matures in November

e CD Rates are locked

e If an early withdrawal happens on a CD, then the penalty is basically what interest had
been earned

e The interest is compounded daily

Current Rates:

High Yield Money Market (funds are liquid, w/variable rate): 3.4% @ $250k or more
deposit

4 mos CD: 4.05%

7 mos CD 4.00%

Flex CD 15 mos 3.80% (Can deposit endlessly and withdrawa! 1X per month w/ no

penalty

Discussion:

e The Equipment Fund Balance right now is $544,804.00

e The Balance of the Money Market is $181,619.35

e Dan D- If the CD matures before our next meeting, there is already a motion
passed to put $400k into a 4 mos CD. Dan doesn’t think Julie has put the
$400,000 into a CD yet.

e The balance as of 9/31/25 of the Checking account is $833,908.38 which is only
making about .25% interest.

¢ Dan asked Lynne if there is any benefit to keeping the money market, she replied
no

e The board still wants to continue to put $400,000 in the 4 mos CD. As motioned
in August 2025.

Marcia lura made a motion to close the High Yield Money Market account and take the entire
balance of the money market and move it to a 15 mos Flex CD at Security Federal Bank, as soon
as possible. Dwaine 2"¢. Motion passed.




Lynee told Morgan that Julie could do this over the phone. She will get the paperwork ready to
be signed. Dan or Morgan will reach out to Julie about this. Lynne will go ahead and set up the
4 mos CD for the $400,000.

New Business: None

Chief’s Report: Dan Dulin

Elementary Kids will be coming to the FD for lunch on the 239

Trick or Treat at the Station on Halloween

November 1% is the Ham and Bean Supper

No Word from the Extrication Equipment yet

Some ideas have been sent to Jeff Belamy about the paid position. Could the townships
be the entity to pay the volunteers. Would that be possible?

e Health Dept is no longer selling their truck, so that is not available for purchase.
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Morgan Anderson motioned to adjourn the meeting at 6:32pm. Dwaine 2", Motion passed.
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