The Delphi Tri Township Fire Protection Territory Executive Board met on September 24,2025 at

5:30pm. Clerk Julie Price was absent from the meeting.

Chairman Anderson called the meeting to order at 5:34 pm.

Minutes from the August 27, 2025 need correction. The minutes stated that 2 spreaders were

going to be purchased in 2025. Chief Dulin stated that only one (1) set of spreaders is going to
be purchased in 2025 for a cost of $18,077.20. Mayor Yates made a motion to accept the
minutes as corrected. Dwaine 279, Motion carried.

Financial Report: Clerk Price {absent)

Clerk Price emailed all financial reports prior to the meeting.

Lynn Ness from Security Federal plans to be at the October 24 meeting to
answer questions about investments.

The line items for office supplies, legal fees, equipment & liahility, electric, and
hydrant contract are all still in the negative. Chief Dulin wants to check into why
the electric is in the negative. Dulin also wanted to know if there are anymore
legal fees coming. Morgan did not believe so.

Investments: The board would like to have more than one bank to come in and
speak/answer questions about investment options. Marcia is going to contact

Cindy from Trust Indiana to come. Cindy could come to the meeting on the 8" or
the 24th.

Additional Appropriation for Rescue Equipment

Mayor Yates is checking on advertising requirements

Because the Comet did not advertise the Public Notice for this month’s special
meeting for the additional and with continued publishing problems, the board
would like to see a Public Notice made in the Lafayette ) & C. We will set another
date for this additional appropriation Public Hearing on October 8t at 5:30. The
ad in the J &C should run on the 27" of September.

Chief’s Report: Chief Dan Dulin

Chief passed out a new Salary and Wage Ordinance for the Department. The new pay for
the Executive Board members, Secretary, Chief, Deputy Chief, Assistant Chief and
Captains were listed on the Salary Ordinance. For the Run Pay in the Wage Ordinance,
Dan is suggesting that it be classified as a stipend, which is not hourly or performance
based, and allows no tax or 1099 if less than $12,000 which is 20% of the full time pay.
The Run Pay can be classified as a stipend as long as it is less than the 20% of the full
time pay, Dan believes. The Administrative Assistant was added to the Wage Ordinance



with a pay range of $16-522/hour. Kamron wil! contact Miriam to see what the next
step is for getting this new Amended Salary/Wage Ordinance approved by the City.

New Business:

e Township Merger: Chairman Anderson told the board that Madison, Deer Creek and
Tippecanoe Townships are currently in the process of merging. The Townships are using
Jeff Belamy for the legal Counsel.

e Mobil Integrated Health: Anderson passed out brochures she received at the township
conference about this program in Pike Township that provides medical assistance to
nonemergent calls. Morgan wanted to let the board know about this program and
wanted to share the model, considering the new LIT tax for EMS.

¢ (Capital Improvements: Trustees asked Dan to give them a list of some needed things for
Capital that their townships might be able to help fund.

Mavyor Yates announced that this coming Saturday, the 27t, is the Hispanic Festival in Delphi.
Also, there is a 5K coming up in October.

Mayor Yates motioned to adjourn the meeting at 6:20pm. Dwaine 2™. Motion approved

Submitted by: _ , Morgan Anderson Chairman

ATTEST: e &N ., Melissa Darling, Secretary




