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The Delphi Tri Township Fire Protection Territory Executive Board met on August 27,2025 at
5:30pm at the Delphi Fire Station. All board members were present. Also present were Dan
Dulin, Doyle Moore and Melissa Darling.

Chairman Anderson called the meeting to order at 5:40pm.

Mavor Yates motioned to accept the Julv 23. 2025 minutes as presented. Dwaine 2™%. Motion
passed.

Financial Reports: Clerk Price

¢ Julie will email out up to date reports tomorrow

e Investments: The current balance of the high yield money market at Security
Federa! is $181,258.97 at a 2.53% interest rate. The balance of the Fire
Equipment Fund 2543 is $763,545.92. The current amount of equipment fund
not in invested currently is about $522,287.92. The question presented to the
board was how much money to leave in the equipment fund 2543 and how much
of that to invest. Morgan asked the board if it would be a good idea to go ahead
and put a sum of it into a money market so that it can be earning some higher
interest. Dan D figured that there needs to be at least around $103,000 left in
the equipment fund 2543 to pay for remaining budget items and rescue
equipment. This will leave about $482,000 that could be invested. Clerk Price did
ask some other clerks at the conference about what their municipalities do for
investments. Many governments do a combination of CDs and Money Markets
to invest money. Jjulie highlighted that Trust Indiana is not secured by the FCIC.
The board agreed it would be good to have Lynn Ness from Security Federal Bank
at next month’s meeting to discuss different options.

Mavor Yates motioned to put $400.000 into the 4mas CD, earning a 4.15 interest rate.
The remaining balance of rouahly 589.000 is to stav in the 2543 Equipment Fund.
Dwaine Ward 2"%. Motion Passed.

The board will leave the $5181,258.97 in the current money market at Security Federal.
Chief’s Report: Dan Dulin

e Bacon Fest- Very little emergency events that day.



o Nipsco Table Top Exercise- Mayor Yates wanted to thank DFD for hosting this event
during the prior week. It was very well attended and was a great discussion between all
departments and agencies involved.

Additional Appropriation for Rescue Equipment:

Chief Dulin told the board that the department decided to go with the Genesis
Equipment. The entire quote for 2 sets of rescue tools is $136,148.40. For 2025 $62,000 will be
needed in a transfer to pay for this year’s purchases. This amount should come out of the 2543
Equipment fund. Dan would like to order all the equipment now and pay for the 1% set in
December. Genesis agreed to not bill for the 2" set until later in December. Clerk Price told Dan
that she should be able to pay that bill early in January.

For 2025, this is what will be purchased:

1 Spreaders  $18,077.20

1 Demo Cutter $$17,685.00

1 Eforce 21-36 Sli Ram 18V $11,636.50

1 EForce Ram Kit with Extension V Heads $1,921.00

1 22-54 Sli Telescopic Ram 18V $12,775.50

1 17C- Sli Brute CombiTool 18V (Paid for from Golf Outing Fund Raiser Funds) $15,662.40

Mavor Yates made a motion to approve the purchase of the Genesis Equipment for $136,148.40.
Julie 2%, Motion carried.

Mavyor Yates made a motion to approve an Additional Appropriation of 562,000 for the purchase
of Genesis Rescue Equipment in 2025. Dwaine Ward 279, Motion carried.

This will be advertised to appear in the Comet for the September meeting.

Mavyor Yates motioned to adjourn the meeting at 7om. Dwaine 2"%. Motion carried.

Submitted by MML%M— Morgan Anderson
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ATTEST: A , Melissa Darling, secretary




