The Delphi Tri Township Fire Territory Executive Board met jointly with the Deer Creek, Madison
and Tippecanoe Township Advisory Boards on July 23, 2025 at 5:30 pm at the Delphi Fire
Station. All Executive Board Members were present. Also present were Dan Dulin, Justin
Darling, Norman Anderson, Dan LePage, Beth Zink, Jack Begley, John M. Bealle, Dee Humbarger,
and Anne Edwards.

Chairman Anderson called the meeting to order at 5:30pm. Dwaine Ward motioned to approve
the June 25, 2025 meeting minutes as written. Marcia Jura 2™, Motion carried. Clerk Price

abstained because of her absence at the June meeting.
Financial Reports: Clerk Price

e There is still a negative balance for Legal Fees line item. So far the total bill for
Dan Shackle’s work is $32,969.79. She has paid around $22,555.00 to date.

* Mortgage payoff update: Julie sent everything tothe bank. Dan S. said he would
handle the payoff. Julie will touch base with Dan § and the bank to see where
they are in the process; she hasn’t heard anything since after the approval from
the DLGF. Morgan hasn’t heard anything from Dan S either. The negative
balance in the legal fees will be taken care of from the debt service line item.

Chief’s Report: Chief Dulin
The Department is up to about 156 runs so far this year.
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Budget 2026 Presentation:

Operating Budget

Increases for:

Payroll tax

Chief, Deputy Chief, Captain Pay
Board and Secretary Pay

Misc Supplies

Legal Fees

Billing insurance

Liability

Death Disability

Utilities

Computer Maintenance (need new ones) amended, increased to $2,000
Water

Building Maintenance

Annual Service

Hydrant Rental

Subscriptions (Software upgrades)

Decreases for:

Schooling ($5,000 was donated for this)
Consulting Fees

Debt Service

Highlights:
¢ Increase for Paid Position: Dan believes that the territory can hire a payroll company to
manage the paid position. This will come with a possible 10% fee. The company he is
looking at currently is Extra Duty Selection. The fireman that work must be approved by
Delphi officers before working the shifts

» Phone increase because of the costs of Air Card for the trucks to use the CAD systems

e Subscriptions: Accounting related items also IVFA and Fire Text Alert System

e Julie recommended raising the computer maintenance line item from $1600 to $2000
because this line item has run in the negative the past couple of years. For this year to

date, it is already in the negative.

e Addition of a line item to pay for a part time administrative assistant.



Total Amended Budget Request for 2026 Operating Fund--- $229,300.00

2026 Equipment Fund Budget Proposal

Highlights:

* The increase of the equipment fund rate to .0333% from the .017% will nearly
double the income for this fund
The only increase is for hoses

¢ Change from June Meeting- Chief decided to go ahead and budget for rescue
equipment for 2 trucks, making the total numberin the new Rescue Equipment
Line item $59,000.00.

® Increase equipment line item for upgrades of some mobile radios

Total Budget Request for the 2026 Equipment Fund is $147,000.00

Run Billing 2026 Budget

The Balance in the Run pay is about $12,000.00 right now. [f the administrative assistant is able
to keep up with billing, then there will be a lot more funds coming into this line item.

The run billing proposal for 2026 is $8000.00

A motion was made by Mavor Yates to suspend the Territorv Board meetinag at 6:12pm to allow
township boards to have their separate meeting. Dwaine Ward 2%°. Motion Carried.

A motion was made by Mavor Yates to resume the Territory Board meeting at 6:25pm. Dwaine
Ward 2™, Motion carried.

All Advisory Boards passed the Proposed 2026 Fire Budget as amended.

Mavor Yates made a motion to aporove the 2026 Delphi Tri Township Fire Protection Territory
Operating Fund. Fquipment Fund and Run Billina Budaet as amended for a total of $384.300.00.
Dwaine Ward 2™. Motion Carried.

New Business: None



Reminders:
¢ Investment Decision: The balance from the mortgage payoff is currently in a high yield
money market. Chief Dulin suggested that the board to make sure to ook at the whole
financial picture when considering investments. Julie will ask other Clerk Treasurers
about what their city use. Will discuss the investments at the August meeting.

¢ Next meeting is August 27" at 5:30pm.

Mayor Yates motioned to adiourn the meeting at 6:32pm. Clerk Price 2°°. Motion carried.

Submitted by : Morgan Anderson

ATTEST: m_fgfi,g,&@% , Melissa Darling



