The Delphi Tri Township Fire Territory Executive Board met on June 25, 2025 at 5:30pm at the
Fire Station. Clerk Julie Price was absent from the meeting.

Chairman Anderson called the meeting to order at 5:35pm.

Mavyor Yates motioned to approve the May 28,2025 meeting, Dwaine Ward 2"°. Motion Carried.

Financial Report:

e Clerk Price sent out reports prior to the meeting. If anyone has questions, please
email them to Morgan and she will contact Price to get answers.
* Office Supplies and Hydrant Rental line items are still in the negative

Attorney Dan Shackle Updates:

¢ Trial Pay: Checks were sent out last week!

e Mortgage Payoff: There was an error on the last ordinance which only allowed
approximately $182,000 to be spent on paying off the mortgage leaving
$62,178.66 of outstanding balance. A second ordinance has been drafted to
make up the error and passed out to the board. It has been properly advertised
and will need to be passed by the City Council and then DLGF. it was a clerical
mistake by the attorney’s office on the fund number. Shackle will not be charging
the territory for this additional step. Dwaine Ward made a motion to approve
the 2" ordinance for the Additional Appropriation in the amount of $62,178.66.
Marcia 2. The first ordinance was approved by the City and DLGF had the
correct fund number, but one line was rejected because of the wrong fund

number. Motion carried.

e (D Balance: The money was taken out of the CD at the maturity date. The bank
required the “secretary” to sign off on the transfer of the funds into a mutual
fund. Having the secretary sign off on such items doesn’t make sense for the
territory. Shackle suggests that the board make a motion to allow the
Clerk/Treasurer to sign off on investments for the territory in order to make the
process easier in the future. He suggests a blanket authority to sign off on the
bank investments, as long as the investment has been approved by the board.

The balance of the CD after the payoff is going into a high yield money market.
Julie sent out email with rates.

Mavyor Yates made a motion to aive the Delphi City Clerk Treasurer the authority to sign
investment documents at Security Federal to reflect the meeting minutes. Marcia 2™. Motion
carried.
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Mavor

Yates motioned to transfer the remaining funds of the CD after the mortaaae payoff into

a money market for short term use until review at the Julv meeting. Dwaine 2". Motion

carried

Chief’s

Territory Agreement Modifications: Dan S. toid the board that he is at the end of the
issues that the board initially hired him to do (Trial, Hydrant). Does the board want to
look at the interlocal agreements with the territory and City and put together a new
interlocal agreement that resolves current issues and prevents any problems in the
future? Mayor Yates cauticned amending the agreements to make sure a new territory
is not formed. Dan S. said that this would be a modification, not forming a new territory.
Dan S. said this would take a few months to complete. Morgan had guestions and
comments regarding this. She asked if Dan S. could review for the board the billing to
date for services done. This will help the board think about if this service would be able
to fit in the 2026 budget. The total bill to date of the meeting for Frost and Brown and
Todd is $21,796.00. Chairman Anderson told Dan S. the board will contact him regarding
this. Discussion with the board later was to look for a more local attorney with a lower
rate of billing.

Truck Repair Cost: Dan Dulin is requesting a transfer of $21,464.54 from the Part time
pay line item #2243001112 to vehicle maintenance line item #2243001361 for the
repairs done to Engine 505. Dan D believes this will help pay down the operating fund
so that there will be less funds from the 2025 budget left over at the end of the year.
Mavyor Yates made a motion to transfer 521,464.54 from the part time pay line item #
2243001112 to Vehicle Maintenance line item # 2243001361, as given approval to Dan S
from the DLGF and SBOA, for the repairs to enaine 505. Dwaine 2*®. Motion Carried.

Dan S. will draw up a resolution for presentation at the City Council on luly 7%, The
money would be available right after the city council passes the resolution. Dan D will
email the details of this to Dan S. so that can get on the city docket.

Report: Dan Dulin

Fundraiser from the golf outing was around $20,000. $5,000 of this is to go to training
per donator and the rest will go to extrication equipment.
Department has been extremely busy with fires and runs. Turn out has been okay, but

the heat is really hard on who does show up. Many departments are helping each other
out on runs.

{cont. on next page)
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Budget

2026 Proposal Operating Fund

Key Notices:

A lot of changes in many line items, but only an increase of 1.89%.

Paid Positions must be filled. What is happening now can not be sustained long term,
with man power and equipment upkeep. May need to look into a pay roll company to
accomplish this, which might cost 10%

Increases for Board, Secretary

Addition of Administrative Assistant for maybe 5 hours per week to help with claims,
payroll, billing

increase of $4,235 over the 2025 Budget. A total proposed budget of $228,900.00

Increases for:

Payroll

tax

Chief, Deputy Chief, Captain Pay
Board and Secretary Pay

Misc Supplies

Legal Fees

Billing i

nsurance

Liability

Death Disability

Utilities

Computer (need new ones)

Water

Building Maint.

Annual
Hydran
Subscri

Service
t Rental
ptions (Keystone Software)

Decreases for:

Schooli

ng ($5,000 was donated for this)

Consulting Fees
Debt Service

2026 Budget Proposal for Equipment Fund

Key Notices:
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¢ The increase of the equipment fund rate to .0333% from the .017% will nearly
double the income for this fund
» The only increase is for hoses



e Added Rescue Equipment Line item. The donation will help with purchase for
equipment for one truck. The rescue truck is also in need of new tools.

e increase equipment line item for upgrades of some mobile radios

e Total Budget Proposed for 2026 for equipment fund $135,000.00

Chairman Notes:

1. Make sure to advertise for the joint meeting July 23rd

Can contact Chief if you want final numbers prior to the July meeting. Advisory Boards
can vote prior to the meeting if desired.

3. Make sure to get agenda items to Morgan Wednesday before the meeting

Mayor Yates motioned to adjourn the meeting at 7:19. Dwaine 2. Motion carried.
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