The Delphi Tri Township Fire Protection Territory Executive Board met on May 28, 2025 at
5:30pm at the fire station. All Board members were in attendance.

Chairman Anderson called the meeting order at 5:31pm

Mayor Yates motioned to accept the April 23, 2025 minutes as written. Dwaine 2™. Motion
passed.

Financial Report: Clerk Price

e Appropriation Reports from 5/1-5/28/25 were passed out. Some funds are in the
negative as discussed in April. Dan D. asked Julie if a claim was submitted for the
software upgrade. Julie told the board it is automatically withdrawn from each
department’s funds. Dan told her a claim would be helpful so that he can be
reminded which funds items like this are taken out of.

e Fund Reports with investments for May 2025 were passed out. CD report with
date of 5/26 the value was $417,079.36 with the maturity of 9/25 if the CD is
allowed to automatically renew. It matures on June 4, 2025. It is a 4 mos CD.

s A current revenue report was handed out as well.

Chief’s Report: Dan Dulin

e 102 calls for the year so far. 190 were done in total in 2024.

s House fire on Sam Milroy Rd. Camden and Delphi Fire worked the fire.

e 2 Fund raisers in May. The Breakfast and Golf Scramble. Both events were well
attended. Totals from the Golf fund raiser have not been reported yet.

e 54,000 Duke Grant: The Pancake Breakfast money and this grant went to
purchasing 6 portable thermal imaging camaras (demonstrated at the tables).

e 505 is back from the factory. A complete paint job was completed {under
warranty). All other parts were fixed and/or upgraded. A total invoice has not
been received yet. The estimate is around $22,000. Darrell Sterrett hopes to
have a total for the June meeting. He was very pleased with the manufacturer
on repairs to the truck.

¢ Extrication Equipment Demos: 3 different companies have demoed their tools.
The current estimates look to be between 30k and 60k.

* 2026 Budget: Budget prep is being done for initial presentation to the board.
Dan D would like a list from the City of an estimate of any expenses that they
might be giving to the fire department like office supplies, insurance, etc. Dan
also asked Julie to send out a 2024 revenue report.

Mortgage Pavoff Update: Morgan Anderson and Dan Shackle
¢ The vote to pay off the mortgage happened in 2024 with the CD at Security
Federal Bank. The remaining balance of the CD will be about $181,213.00 after
the mortgage payoff. The City Council will be voting on the ordinance to allow
the payoff of the mortgage on June 2 at 6pm at the City Council meeting.




Morgan asked the board to attend this meeting. The balance of the mortgage is
about $243,147.00. Once it passes the City Council, it will go to the DLGF and
moved through that process. According to Dan S, this will need to be submitted
to the DLGF as soon as possible. The bank will transfer the remaining amount to
the equipment replacement fund. Marcia would like to make sure that these
funds are invested. Perhaps these funds need to be put in a fund where there
would be no penalty when/if a withdrawal is needed. Julie suggested a portion
in a CD and a high yield money market. Marcia suggested a flex CD. Julie will get
rates from Lynn for the next meeting and have exact amount of the funds and
what 1.5 times the budget amount will be so that the board can make a well-
informed decision on the investment. Dan S. told the board that the advertising
was done well in advance of the 10-day notice for this additional appropriation
for the mortgage payoff.

Equipment Fund Update: Dan Shackle

o 95% complete. Ordinance 25-2 was passed by the city council

e Published notice of adoption, with the ordinance passed by the council and
resolutions passed by the townships.

¢ All necessary information has been sent to the DLGF except for the notice of no
remonstrance. There is a 30 day wait after the notice of adoption which will be
in June. Dan’s office will then send the certificate of no remonstrance to the
auditor for signing and then will be filed with the DLGF as long as the clerk
treasurer and auditor are tracking, the fund rate will then go up to the maximum
rate of .0333%.

Trial Pay: Dan Shackie

Drafted a Contract Agreement (passed ocut to the board) for each of the contractors that
worked the Allen Trial. It is a signed contract which states they are in a contract relationship
with the Territory. This along with the amount owed to them, plus a signed w-9 and an invoice
reflecting the amount owed can then be submitted for payment. There are 2 things that must
be done to make these payments to the firemen happen:

1. The money will need to be transferred in the general fund from the paid position line
item to the consulting fee line item or another possible fund that is preferred by the clerk. A
transfer resolution has been drafted for the council to pass on June 2™ to authorize the transfer
of funds from one line item to another for the total amount due to them.

2. There should be a review of the invoices, ensuring that all the time is correct and that
all the time that the fire fighters were on shift during the trial as a contractor, they did not
receive points for the runs that occurred during the trial in the total run pay for 2024, and that
is reflected in the invoices.

Eli Darling and Pat Hankins need to turn in their W-9 yet. Dan will contact them.

Julie told the board that the SBOA has approved money to be transferred between the 100
group of the budget to a 300 group.




Marcia made a motion to transfer funds from the Fire Fiahter Paid Position Line item
13001112.000 To Consulting Fee Line item 13001312.00 up to the dollar amount, not to exceed
57.000. to cover the trial pav for the Fire Fighters that worked the Allen trial in October and
November of 2024. Dwaine 2". Motion passed.

Dan Shackle will resend the resolution for the City Council to pass on the 2.

it needs to be noted that Chief Dulin reviewed all the records, reports and recalculated all the
runs and made sure that the points were deducted from the fire fighters for last year’s run pay
while working the trial. Dan has a spreadsheet that shows the details of this that he sent to Dan
Shackle which Dan S forwarded to the clerk, Miriam, and Morgan. There is a binder that
contains all the reports from the year, including the runs during the trial, showing who was
working during those runs and those who showed up as volunteers during those runs. The
points were deducted last year’s run pay.

A 1099 will need to be send out in January 2026 for those men who made over $600.

Julie said that these checks should be issued to the contractors mid-June after the BOW
approves the transfer or before the 1% of july.

New Business:
¢ Dan Shackle told the board about a new state that is requiring all Fire Service Providers

to do a semiannual report on details of runs made due by Jan 2026 to the State Fire
Marshall.

¢ Annual Report: Marcia asked Julie if a revenue report can be generated for 2024. Julie
plans to send this to Dan D. for the 2026 budget prep.

Upcoming Dates/ Items Needed:

2024 Fund Reports/ Revenue Report from julie

Ordinance for City Council for June 2™ mtg

W-9 from Eli and Pat H.

June 2™, City Council mtg for board to attend.

Budget 2026 Initial Presentation at June 25" meeting by Chief. Township boards are welcome
to come for more understanding. Make sure to follow open door policy on this.

Kamron motioned to adjourn at 6:33pm. Dwaine 2™. Motion passed.

Submitted by: , Morgan Anderson, Chairman
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