The Delphi Tri Township Fire Protection Territory Executive Board met in a joint meeting with
the Madison, Deer Creek and Tippecanoe Township Advisory Boards on April 23, 2025 at 5:30
pm at the Delphi Fire Station. All Board members were in attendance. Also in attendance were
Dan Dulin, Melissa Darling, Miriam Robeson, Doyle Moore, Janie Smith, John M. Beale, Norman
Anderson, Dan LePage, Dee Humbarger, and Justin Darling.

Chairman Morgan Anderson called the joint meeting to order at 5:35pm.

Morgan explained the purpose of the public hearing and the proposed reestablishment of the
equipment replacement fund for the territory. The desired rate of the equipment replacement
fund is $.03333 per $100 of assessed valuation on the taxable real and personal property within
the territory’s taxing district beginning in the year 2026. There was no comment on the
proposal from the executive board. There was no comment from the public.

Morgan opened the public hearing at 5:35pm and closed it at 5:37pm.

Tippecanoe Township did not have quorum at this public hearing. They will hold a continuing
hearing at the Tippecanoe Township Park at 4pm on Tuesday, April 29, 2025.

Townships began their board meetings at 5:40pm and concluded them at 5:52pm. Deer Creek
and Madison boards all voted in favor of the proposal. Deer Creek and Madison twp boards
signed their resolutions. The Territory Executive board will vote after Tippecanoe Twp has their
hearing. According to Mr. Shackle, the executive board does not have to sign a resolution, only
the participating unit and township boards.

Morgan closed the joint meeting at 5:56pm and called to order the executive board meeting at
5:57pm.

March Minutes:

e An amendment was needed on the March 26, 2025 meeting. On page 3, 2™ sentence
from the bottom, “Dan D and Julie were” was changed to “some of the group was”.
Dwaine motioned to accept the amended minutes, Kamron 2", Motion carried
unanimously.

2024 Financial Report

e Clerk Price gave each board member a copy of the financial report. No comments were
made.

Appropriation Report
e The accounts in the negatives currently are office supplies, legal fees and hydrant
rentals. Dan D is hoping to be able to move funds around in within the proper fund
accounts to make up the difference. When the mortgage is paid off, that will free up
funds in that line item.



Attornev Dan Shackle Report:

e Trial Pay: The territory should pay the volunteers as independent contractors. Invoices
should be made for each person with details of the runs. A short contract needs to be
made for the purpose of manning the fire station during the trial. Each person that
worked the trial would need to fill out a W-9, and then would be issued a 1099 if more
than $600 was made. Once all these things happen, the clerk treasurer can issue the
checks. Dan D asked if the part time fire fighter pay line item can be used to pay these
men. It is unclear if that would be possible. An Additional appropriation can be done
under whatever line item seems appropriate. Marcia Jura made a motion to pay the
volunteers who worked the trial out of the territory general fund from whatever fund is
appropriate, pay as soon as possible and they are to be paid as independent contractors.
Dwaine 2", Motion carried unanimously.

e Part time Pay Position: Mr. Shackle told the board that the territory can hire a set of
employees to man the station but it cannot be volunteer fireman. Mayor Yates asked if
it can be volunteers from other departments. Dan S. will lock into that. Dan Dulin
explained that other departments do this by hiring a staffing and payroll company.
There needs to be a separation of the paying of the volunteers and the paid part time
workers. Dan S. said that those working in the station either need to be volunteers or
paid part time, they cannot be both. Dan S. does not believe that forming a 501c3 is a
way to resolve this. Morgan asked if a person can be hired to do mechanic, paperwork
and station work. Dan S. told the board that would be fine as long as they are added to
the salary ordinance. Morgan would like to explore other departments, Marcia agrees.

e Mortgage Payoff: Morgan asked if paying off the mortgage needs to be ran past the
SBOA. Dan S told the board it would not hurt to do that. The additiona! appropriation
was advertised in 2024. The total in the CD on April 22 was $417,679.36. This included
February interest add back. The interest is still attached to the CD. The total interest by
the time of the maturity will be $6265.18. Morgan believes the board needs to contact
the SBOA and find out exactly what the board needs to do, if this needs advertised and if
so how to advertise the payoff so that can be voted on in May. Morgan thinks it is a good
idea for contact with the SBOA to make sure there are no red flags in this process. Julie
will contact the SBOA persons who deal with city and towns to get a written answer
regarding this. The bank is going to allow the payoff of the mortgage with funds from
the CD. Dan S and Julie will set up a meeting with counsel from the SBOA to talk about
this. The board plans to vote on this in May unless a special meeting is necessary to get
this done properly.



Chiefs’ Report:

¢ Pancake Breakfast: Saturday April 26 from 6-10am

e Putter’s Pub Fundraiser: Taking place May 17 with Multiple Golf outings. Dan is looking
for Golf Teams. It is $200 for a 4-person team. There are hole sponsors for $200 as well.
It is a kid friendly all-day event with music.

¢ Duke Energy Grant: Mayor Yates was able to secure a $4,000 grant for the department.
Dan is going to purchase thermal imaging cameras that can attach to air packs. There is
a buy back discount, so Dan will be able to purchase 6 new camaras with the grant and
trade ins.

e 80 Calls for 2025 so far: The department has been very busy with gas leaks and storm
related issues. Staffing is an ongoing problem.

e Station Air Conditioner: Replaced unit for $2700

e Senate Bill 1 Passed: Dan cautioned the board about rewriting or amending the
Territory agreement. The new bill affects new fire territories, but Delphi has been
grandfathered in, avoiding some of the new laws. Certain changes to the current
agreement or a reestablishing of the territory, could cause bigger and new issues.

* Property Tax: Dan explained where a person could look at the fire dept tax on their
property tax statement. The word “City” on the statement, is the tax collected on behalf
of the fire department, for those outside the city limits. Dan is wondering how he can
find out what the tax rate was when the territory was formed. Many told him that the
Assessor’s Office should have it recorded.

No New Business

To Do:
May- Vote on CD (unless a special meeting is necessary)
June- Preliminary Budget Presentation for 2026

July- 2026 Budget passing with Township Boards at meeting

Mayor Yates motion to adjourn the meeting. Dwaine 2™, Motion carried 6:57pm
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Submitted by . ' e . Morgan Anderson, Chairman
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