oThe Delphi Tri Township Fire Protection Fire Territory Executive Board met on February 26, 2025 at
5:30pm at the Delphi Fire Station. Board member Mayor Kamron Yates was absent from the meeting.
Also in attendance were Doyle Moore, Justin Darling, Dan Dulin, Melissa Darling and via Teams cnline
Attorney Daniel Shackle of Frost Brown Todd Law Firm in Indianapolis.

Chairman Maorgan Anderson called the meeting to order at 5:30pm. She asked for all board members to
review the January 22 minutes. Clerk Julie Price questioned the wording of the motion regarding the
Salary Ordinance #9 bullet point. The motion was also questioned by Mayor Yates prior to the meeting.
Melissa reviewed the audio recording of the meeting and corrected the minutes to the exact wording in
the motion prior to the meeting. Melissa also added the discussion in the minutes in which julie and
Kamron wanted to make sure that the trial pay-out is done legally and legitimately. Morgan told the
board that moving forward more clarity will need to be put into a moticn. Chief Dulin asked about if
there should be discussion asked for after a motion is made and 2. Attorney Shackle confirmed later in
the meeting that according to Robert’s Rules, a discussion is to be asked for after a motion is made.
Moving forward this needs to happen after a motion is made and 2", Dwaine made a motion to
approve the January minutes as presented at the meetina. Marcia 2°°. Motion carried, 3 vavs, 1 Nav.

introduction of Territory’s Attorney, Daniel Shackle: Mr. Shackle introduced himself to the board. He
informed the board that he will be representing the Fire Territory with no allegiances toward any other
entity. He told the board that he met with Marcia and Dwaine on Monday, the 24", and plans to meet
with the Mayor, City Clerk and Miriam Robeson on March 6'; that afternoon, he will be meeting with
Chair of the board, Morgan. After these meetings and gathering of information/facts, he will begin
working on the concerns that the board has.

Financial Report: Clerk Treasurer Julie Price

¢ Handed out current Fund Reports, bank reconciliations to all board members

e Security Federal CD was renewed into a 4 mos CD with a maturity date of 6/04/2025 and a
renewal interest rate of 4.5% and Renewal APR of 4.57%. Morgan would like to vote in April
regarding what to do with this CD. Julie told the board the bank is leaving the interest in the CD
for now, but that can be moved around if the board wishes. There is no deadline for this. In the
past, the interest had been automatically rolled into another fund. Julie was not sure if it went
into the general fund. If the interest goes into the operating fund, then that would go against
the territory. Marcia thinks the interest would need to go back to the fund that it came from
which would be the equipment fund. Board needs to look into where the interest should go
before the April meeting- either staying with the CD or going into the equipment fund.

¢ Dan asked Julie abut the office supplies line itern being over spent. Julie told him the year has
not been rolled over yet; the AFR has not been submitted yet. Once the AFR is submitted, Julie
can roll the books over. The 2025 budget is not being reported yet in the reports.

Old Business:

1. Bill Schock Retirement Party: Dan reported that the party went very well. Bill Schock
was so pleased, and he was well received by the community despite the bad weather.

2. Purchases/Encumbrances: All Claims are now turned in. 4 sets of fire gear and a new
nozzle were purchased with these encumbrances.



6.

Attorney Research: A letter of engagement has been signed with Attorney Dan Shackle
with Frost Brown Todd Law Firm,.

Agenda items: Mortgage Payoff thru Hydrant Rental Invoice are tabled for now.
Attorney is working on these items

Equipment Fund Levy Increase: Marcia lura

a. Deadline for submitting is June 2",

b. Marcia made a motion to use Attornev Dan Shackle to help with the process
and resolutions required for the Equipment Fund Levy Increase. Dwaine 2.
Discussion: Dan noted that our current rate is .017. The maximum you can ask
foris .033. A discussion earlier with the DLGF was that the board should ask for
the maximum rate. If the board finds it excessive, the rate can be lowered. [t is
easier to lower the rate than raise it again.

Motion passed.

¢.  Marcia shared an equation to know how much more somegne would pay in
taxes.

Assessed Valuation of Home Divided by 100 then multiply by .016.

d. Dan Shackle said that he will create a time line and get documents together. He
will start the process this week. Dan told him that the Comet only publishes
once per week. The territory board decided it would be best to have a joint
meeting with all the township boards to sign this resolution, preferably during
the annual report presentation.

Engine 505: The truck has been taken to MO. There are no quotes on the repairs yet.
Dan reminded the board that the board will need an additional appropriation to pay for
these repairs.

Chief’s Report: Dan Dulin

4 of the department’s volunteers are taking Fire Fighter | and Il

Putter’s Pub has reached out about a Fundraiser they want to do for the fire
department. On May 17%, the owner will be having 2 golf scrambles with all proceeds
going to the fire department and possibly some to EMS. Dan told the owner that he
would like these funds to go towards some new extrication equipment for the rescue
truck. The total needed for the new equipment is $40,000.

Run count is about 35 since January. There is typically 170 per year. Overall, runs are
still not being attended very well. Dan would like to try to get more volunteers.

Attorney Dan Shackle

Told the board that territory executive boards do not have to live stream meetings come
July 1. They are not one of the entities that are required to follow this new Indiana law.

No Public Comment

Marcia Jura motioned to adjourn the meeting. Dwaine 2. Motion Passed at 6:13pm.
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