The Delphi Tri Township Fire Protection Territory Executive Board met on January 22, 2025 at 5:30 pm at
the Delphi Fire Station. Chairman Ward called the meeting to order at 5:30pm.

All Board members were in attendance as well as Doyle Moore, Dan Dulin and Melissa Darling.

Moragan Anderson made a motion to accept the 12/4/2024 meetina minutes. Marcia Jura 2*°. Motion
passed.

Kamron Yates made a motion to nominate Moraan Anderson for the 2025 Board Chairman. Morgan
aareed. Marcia 2°°. Motion passed.

Kamron Yates made g motion to nominate Marcia Jura as Vice Chair for the 2025 vear, She accepted.

Margan 2"°. Motion passed.

Kamron made a motion to keep Melissa Darling as board secretary for 2025. Dwaine 2™, Motion
passed.

Old Business:

1. Morgan asked if there were any suggestions/changes that need to be made to board
meetings. Julie reminded board about the open-door policy. Melissa told the board the
Comet was notified of all 2025 meetings and they were supposed to publish them the first
full week of Jan. Also, video needs to be established before the July state mandate for live
video access for meetings.

2.  Morgan would like to have a point of contact for different board topics, to avoid the
duplicating contacting of individuals. Going forward, there will be points of contacts made
as needed during meetings.

3. Financial Reports were emailed by Julie prior to the meeting, as well passed out at the
meeting. The Fund report is dated wreong...it should say 1/1/25 -1/31/25, not “24”.

4. Current CD: Value is currently at $411,256.98. The interest rate on the paperwork handed
out is at the default interest rate, not what the interest is currently earning. This matures
May 4,2025.

5. 2024 Levy Increase: The Department did not receive the full requested levy increase. The
DLGF decreased the amount because the full 2024 budget was not spent. The levy increase
is stilt available for the future since the territory meets the population increase criteria.
Marcia reminded the board that we need to propose the levy increase for the cumulative
fund.

Chief’s Report:

1. Bill Schock Retirement Party: Feb 8" at noon at the Station
2024 Year End spending: Department bought 4 sets of fire gear and new nozzles

3. Ongoing Attorney Discussions: Kamron sent Dan a list of some attorneys that might be
willing to work with the territory. Julie also said that Paige Sanscone with Baker Tilley is
supposed to be good with fire territories

Marcia said she left a message with Belamy’s office again. She made contact with Andrew
Durham with the ITA. He was able to contact Belamy on Marcia’s behalf. Jeff told Andrew



he would be contacting Marcia. The board agreed to give Belamy 7 days to contact Marcia
with a firm contract of commitment. 7 day deadline will be January 29, 2025. ITA also told
Marcia about another law office that might be good, Frost Law Office. Dan believes that
Marcia should also reach out to them as well to get information. Marcia will be the point of
contact for the board on this issue,

505 Truck Repair: Dan told the board that the “new” engine has corrosion on the paint. The
paint company has agreed to fix the paint job as a warrantee job. There are alsc many
repairs that need to be done to the truck as well. The truck will be going to St. Louis for the
maintenance and paint job the week of the 27" of Jan. The estimate right now is $13,739,
but there are more repairs to be done in addition. Darrell Sterrett thinks that the estimate
will be more like $20,000. Sentinel is going to do the repairs. The truck will be out of service
about 2 mos. Darrell is hoping to have an invoice for all the needed repairs 5-6 weeks into
the repair so that an additional appropriation may be obtained for the amount needed.
Equipment Fund Levy Increase: In order to do this request for increase, there are a series of
public notices that will need to be done. These meetings will need to be done with
township boards. Marcia recommended we do this levy notice in conjunction with the 2025
annual meeting. Perhaps this can be done in March. The levy raise will be .016.

House Bills at Statehouse: Kamron told the board that there are many bills at the
statehouse right now that might affect property taxes and municipalities.

Mortgage Payoff: Miriam does not believe that the mortgage payoff can happen as the
board planned from the eguipment fund according to the SBOA. Because tax dollars are
divided, the equipment fund would not be able to be used to pay off the building which is
not considered equipment. She believes that a payoff must come from the general fund.
Dan believes that state statute states that a fire department’s building is considered
eguipment. This is an issue to make sure to ask Belamy about.

City Ordinances: There are some that need to be rectified to bring consistency to the
territory and city ordinances.

Salary Ordinance: Miriam believes that an attorney is going to need to look at the
ordinances and review them before the trial pay can be given to those that worked the
hours. Dan presented invoices for each of those that worked, with their personal addresses,
hours worked and total due to them. He believes this can be done this way, calling them
private contractors. He said there is no city ordinances for the paying of the chiefs,
secretary, asst. chief, etc. The territory pays out for invoices for private contractors often
with no problem. He would like pay these invoices out of the part time pay line item. Julie
believes the problem still lies with the wording “hourly pay”. Dan put the total due to each
volunteer that worked on the individual invoices. Kamron expressed that there is an urgency
to get these men paid and back to going to fire runs. Some of the men have quit going to
runs b/c they have not been paid. Dan reminded Julie he submitted an encumbrance for the
trial pay. Julie will look into it Thursday (23). The board agreed that the men need paid as
soon as possible. Calling them private contractors for the time the volunteers worked during
the trial may make this pay possible. The total for the trial pay is $5431. Julie and Kamron
each emphasized that they want to make sure this pay process is done legally and
legitimately so to not cause problems down the road. Kamron made a motion for Julie to




move forward with pavina the 2024 Trial Pay for the Volunteer FireFighters in the amount of
$5431 out of the part time Fire Fighter Pay. Dwaine 2°°. Motion passed.

10. 2025 Salary Ordinance: Julie is unsure if the City can add the part time fire pay to the salary
ordinance for 2025. Can a Fire Territory Category with a range of $16-24/per hour be added
to the City’s Ordinance? Julie does not have an answer. Part time people are not eligible for
holiday pay. The territory may need to set up a salary ordinance. This would need set up
after the 501¢3

11. Hydrant Invoice: Dan told the board he received an invoice from the city for hydrant rental.
Julie said that her office sent all invoices out, not knowing where the board was on the
hydrant discussion/process. Dan believed that Miriam thought it would be possible for the
department to just pay for water used, but the city council would need to have action on the
topic in order to move on with a pay schedule. Dan passed out to the board the water pay
schedule that the city has on file. He reminded the board that only water used outside of
the city limits would be subject to pay. Julie is going to scan a copy of the water ordinance
and send it out to the board. The hoard wants to resolve this issue in February.

Dwaine motioned to adjourn the meeting at 7:42pm. lulie 2. Motion passed.

Submitted by: . Morgan Anderson, Chairman

ATTEST: h/l (hdada ,Q}@A TR . Melissa Darling , secretary
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