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*DELPH I

Home of the Wabash & Erie Canal

Delphi Redevelopment Commission

Meeting Minutes
Date: November 10, 2025
Location: Delphi City Hall = Council Room

Call to Order: President Anita Werling called the meeting to order at 5:00 p.m. The meeting was recorded live by the City
of Delphi in accordance with the Indiana Code [IC 9-14-9-6].

Commissioners Present: Denny Myers, Spencer Kingery, Christina Langsdorf, Mike Tetrault, and Anita Werling.

Others Present: Delphi Mayor Kamron Yates; Delphi City Attorney Miriam Robeson; Shannon Telfer (DRDC Administrator);
and in the audience, James Wells (CCEDC), Dr. Pamela Moore (Delphi Community School Corporation Superintendent),
Zach Owens (DCSC School Board President), and Julie Price (City of Delphi Clerk-Treasurer).

Approval of Minutes — September 29, 2025:

The minutes from the September 29, 2025, meeting were presented for review.

Following review, Spencer Kingery moved to approve the minutes as presented, with Christina Langsdorf seconding the
motion. The motion carried unanimously.

Financial Report:
The current DRDC fund balance is $177,989.10; no claims were made.

Annual Delphi Redevelopment Commission Public Meeting Presentation:

Guest Presenter: Aneka Sinykin, Baker Tilly (see attached presentation for more information) Ms. Sinykin presented the
Tax Increment Report and TIF Allocation Areas Presentation to the Commission and overlapping taxing units. At the end of
the presentation, Baker Tilly recommended that the Commission establish separate accounts for each allocation area to
ensure clear financial tracking.

Summary of Allocation Areas:
e Original Delphi Allocation Area — Established October 23, 2012
o No bonds
o Estimated 2026 payable tax increment: $125,870
e Residential Areas — Established August 16, 2021- Removed parcels from Original Allocation Area
1. Canal District Allocation Area — No bonds; estimated 2026 tax increment: $100
2. Armory Road Allocation Area — No bonds; estimated 2026 tax increment: SO
3. Burnbrae Farms Allocation Area — No bonds; estimated 2026 tax increment: $18,590
¢ Northeast Allocation Area (Project 218) — Established July 13, 2022 - Removed parcels from Original Allocation
Area
o No bonds
o Estimated 2026 tax increment: SO
e Front Street Apartments (Interurban Apartments Project) — Established May 31, 2023, Removed parcels from
Original Allocation Area
o Area expiration date: November 30, 2048
o Taxincrement pledged to bonds: $1,620,000
o Payable from tax increment collected from the Front Street Apartments Allocation Area, minus annual
trustee fees
Project Updates:

e Project 218 / Delphi NE Allocation Area
No new updates
e City Update — Mayor Kamron Yates
Mayor Yates provided the following updates:
1. Bowen Development: Five homes have been constructed, and one has been sold.
2. Hammons Project (Robinson Street): Road work costs have exceeded original estimates.
3. 2025 Community Crossings Projects: 2025 projects have been completed.
4. Community Crossings Grant Application: The 2026 grant application has been submitted.
New Business: None
Next Meeting: To Be Determined
Adjournment: The meeting adjourned at 5:20 p.m.
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