Delphi Redevelopment Commission
Meeting Minutes — March 31, 2025, at Delphi City Hall-Council Room

Callto Order: DRDC President Werling called the meeting to order at 6:30 p.m. on March 31, 2025.

Commissioners in Attendance: Denny Myers, Spencer Kingery, Christina Langsdorf, Mike Tetrault and
Anita Werling. Others in Attendance: City of Delphi, Mayor Yates, CCEDC staff Shannon Telfer, White
Co. LEDO Randy Strasser, and Guest-Clem Kuns from VS Engineering.

Minutes Review February 12, 2025: Minutes were presented and reviewed. Christina Langsdorf made
the motion to approve the minutes as presented; Spencer Kingery seconded the motion; the motion
carried unanimously.

Review of DRDC Financials — Beginning balance is $120,509.48. There was a refund from RME insurance
for the members’ bond insurance in the amount of $23.01. Expenses in the amount of $3412.50 were
paid. DRDC account balance is $117,119.99. Spencer Kingery made the motion to approve the minutes
as presented; Mike Tetrault seconded the motion; the motion carried unanimously.

Review City Council DRDC Financial Report: Ms. Telfer reviewed the report with the DRDC members.
She will send an updated report to the mayor for the City Council meeting. Every yearthe DRDC is to
provide the City Council with a financial report for the previous year. It was mentioned that the DRDC
needs to reach out to the Delphi superintendent and school board to review the RTIF funds and discuss
excess percentage, if any to reimburse to the school. We need to review the MOU between the DRDC
and Delphi School Corp.

(See attached MOU between DRDC and DCSC-SECTION 3. Program Funding. The Commission agrees to
fund programming for DCSC at fifteen (15%) of the allocated tax proceeds the Commission receives on
an annual basis, which is the maximum amount allowed pursuant to Indiana Code 36-7-25-7.)

Project Updates:
o Project 218/Delphi NE Allocation Area: Guest - Clem Kuns (VS Engineering) Mr. Kuns gave the
commission a visual of the NE Allocation proposed utility service area route survey. There are six
affected properties to which DRDC will need to secure easements.

e Kuns discussed more of the next steps and scope levels for Project 218.
Red Flag Investigation (RFI)

Environmental assessments of any kind such as Phase 1 ESA
Wetland determination or delineation

Geotechnical Engineering or soil borings

Investigation for Historic Resources

Sanitary or water system design

AL

In order to prepare a reasonable estimated fee to move forward with development of this utility
corridor and service area, he believes it would be best to assemble the interested parties to
discuss the next scope and desired goals. Depending upon the source of funding for the project,
there are different levels of environmental or other investigation that must, should or could be
included prior to the sanitary and water system design itself. From a design perspective of
sanitary sewer specifically, the initial stage would evaluate the need for and locations of lift
stations to design infrastructure that would feasibly accommodate the desired service area.

A Preliminary Engineering Report (PER) should be discussed after the easements are secured.
The city, DRDC and CCEDC to meetto discuss. White County LEDO, Randy Strasser shared that
IEDC/OCRA/KIRPC could have grant funding available for such a project.



Update from Mayor:

e Bowen Estates is in the process of building four more homes and has permits for a fifth. Is there a
way to start on Vine Street to improve ingress/egress from Riley Road/Riley Meadows area? Anita
shared that there can be a developer back bond with the DRDC for this project.

e Wastewater Clarifier complete and ready to move to the next phase and planning for future
infrastructure.

e Interurban Apartments: Front Street will be closed from Union to Wilson to complete the road.

e Vine Street Duplex: Hammons are in the finishing stage.

e Robinson Street: Hammons to go back to Delphi Area Plan to discuss planning of the
infrastructure.

e Delphiwas awarded $1.5 Community Crossings Matching Grant Program (CCMG).

e READI2.0 funds will not be released until READI1.0 funds are 65% spent, which should be around
August/September 2025.

Proposed |-2 Rezone of 81 acres in the Burnbrae Farms Residential TIF County Area Plan: The
rezoning was passed by the Carroll County Commissioners with stipulations.

Next Meeting Date: To Be Determined

Adjournment: The meeting adjourned at 6:53 p.m.
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