
 

Delphi Redevelopment Commission 
 

Meeting Minutes – February 12, 2025, at the City of Delphi Conference Room 
 
Oath of Delphi RDC Members: Mayor Yates swore in new DRDC member Mike Tetrault 
 

Call to Order: DRDC President Werling called the meeting to order at 6:30 p.m. on February 12, 2025. 
 

Commissioners in Attendance:   Denny Myers, Spencer Kingery, Christina Langsdorf, Mike Tetrault and Anita 
Werling.  Others in Attendance: City of Delphi Mayor Yates, CCEDC staff Shannon Telfer and Tracy Myers. 
 

Minutes Review January 27, 2025:   Minutes were presented and reviewed. Spencer Kingery made the motion 
to approve the minutes as presented; Christina Langsdorf seconded the motion; the motion carried 
unanimously by the members who were present during the January meeting.  
 

Review of DRDC Financials – Beginning balance is $120,509.48. After January’s invoices are paid next week to 
RMC Insurance and the CCEDC in the amount of $3,412.50, the DRDC account balance will be $117,096.98.  
The DRDC reviewed and approved the financials.  
 
TIF Management Report: Ms. Telfer shared that the DRDC board is required to present a report to the Delphi 
City council on 2024 financials and projects by April 15.  The city is also required to submit a report to Gateway 
by this date.  Shannon will prepare the reports.  Anita asked the mayor to add the DRDC to the City’s April 7 
agenda. Matt Eckerly will provide the necessary data and documentation for Shannon to complete these 
reports.  
 
Update from Mayor: Yates shared that Bowen Estates received their permits, and they will start foundations as 
soon as weather permits.  Front Street is waiting for the weather to clear, as well before they can finish.  The 
mayor is attending State Legislative Sessions tomorrow to discuss different possible bills that could affect 
Delphi’s City services, Delphi Schools, DRDC’s future TIF projects and the InterUrban tax recapture amounts, 
to name a few.   
 
Proposed I-2 Rezone of 81 acres in the Burnbrae Farms Residential TIF County Area Plan: The rezoning is 
back on the table and is scheduled to be on the Area Plan’s February agenda.  
 
Review Past Projects:  The commission reviewed the past “wish list” and decided on the top 3 projects.  
 

1. Project 218: DRDC needs to proceed with the next steps.  Spencer Kingery made the motion for the 
DRDC to submit RFP for engineering firms to bid for the DRDC to acquire right of ways; Denny Myers 
seconded the motion; the motion carried unanimously. 
 

2. 9th Street Project: With the amount of semi traffic on Washington Street, the board would like to 
discuss a traffic study with INDOT.   Anita to discuss the area to the CARROLL COUNTY 
ADMINISTRATIVE AND TECHNICAL TRANSPORTATION COMMITTEE on February 20. Would it be 
possible to pay for an engineering study to show what that area would look like and cost.  Another step 
would be a city ordinance to stop truck traffic from going down Washington St.   

 
3. Land Options:  Baker/Julius and 81 acres in Bowen Estates- A contract that grants DRDC the right, but 

not the obligation, to purchase a piece of land at a specified price within a certain timeframe. This 
agreement would allow DRDC to control the future of the land without having to own it outright, 
providing flexibility in land transactions.  Would Neal Herr be willing to enter an option on the 81 acres 
or possibly allow the city to annex the land?  DRDC to contact Julius and Baker for discussion.  

 
 

Next Meeting Date: Sometime in April before the Delphi City Council April 7 meeting  
 
Adjournment: The meeting adjourned at 6:52 p.m. 
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