BOARD OF PUBLIC WORKS & SAFETY MEETING
January 5, 2026 — 5:30PM
Second Floor, City Building, 201 S. Union Street

Mayor Kamron Yates opened the meeting at 5:30 p.m. Those present rose for the Pledge of Allegiance. The
meeting was livestreamed on YouTube.

Clerk-Treasurer Julie Price called the roll. Present were Mayor Yates, Spencer Kingery, and new board
member Paige Smith.

The minutes of the December 30, 2025 meeting were presented for review. There were no additions or
corrections. Motion to approve minutes as read by Spencer Kingery, seconded by Mayor Yates. Paige Smith
abstained from voting due to being newly appointed. Minutes were approved as read and carried (2-0) with
1 abstain.

The next order of business was regular claims for January 5, 2026 totaling $73,734.46. Motion to accept
the claims made by Spencer Kingery, seconded by Paige Smith. No discussion or changes. Motion carried
and passed. (3-0)

Other Business:
None

Unfinished Business:
None

New Business:

Dave Buck from BF&S was in attendance to present approval for the CCMG 2026-1 advertisement to bid.
He stated the legal ad to receive bids for the 2026 project would be published in the January 14% and 21
editions of the Carroll County Comet with the deadline to accept bids being February 2 at 5:30pm. The bids
will be opened and read at the February 2" meeting. Motion to approve the advertisement to bid made by
Spencer Kingery, seconded by Paige Smith. Motion carried and passed. (3-0)

Delphi Main Street 2026 contract renewal was presented to the board for review with no voting action
items. The contract was presented to the board of works and will be voted on for approval by the city
council.

Kendra Henderson of the Delphi Youth Baseball League was present to request permission for the Delphi
Youth Baseball parade to take place on Saturday, April 25, 2026 at 10:00am with the same route as
previous years. Motion to approve parade date, time, and route made by Paige Smith, seconded by
Spencer Kingery. Motion carried and passed. (3-0)

Future Business:
None

Miscellaneous Business.

None

Board Comments/ Requests

Spencer Kingery and Mayor Yates welcomed new member Paige Smith to the Board of works.

Paige Smith thanked the board and hopes to be able to make a difference and give back to the city by
serving on the Board of Works.




Clerk-Treasurer Comments/Requests

Clerk-Treasurer Price stated the new trash/recycling service calendars have been sent out. If there is
anyone in need of a calendar, those can be picked up either in the information slots in the entryway or in
the Clerk’s office.

Public Comment
Sharon Milburn stated the parade route would interfere with the early voting access and that the street
could not be closed for a parade during voting hours.

There being no other business, Spencer Kingery moved to adjourn. Seconded by Paige Smith. Without
objection, the Board of Public Works & Safety meeting was adjourned at 5:43p.m. Motion passed and
carried. (3-0)
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