BOARD OF PUBLIC WORKS & SAFETY MEETING
December 1, 2025 — 5:30PM
Second Floor, City Building, 201 S. Union Street

Mayor Kamron Yates opened the meeting at 5:30 p.m. Those present rose for the Pledge of Allegiance. The
meeting was livestreamed on YouTube.

Clerk-Treasurer lulie Price called the roll. Present were Mayor Yates, Breanna Maxwell, and Spencer
Kingery.

The minutes of the November 17, 2025 meeting were presented for review. There were no additions or
corrections. Motion to approve minutes as read by Spencer Kingery, seconded by Breanna Maxwell,
Minutes were approved as read and carried. {3-0)

The next order of business was regular claims for December 1, 2025 totaling $329,593.73 Motion to accept
the claims made by Spencer Kingery, seconded by Breanna Maxwell. No discussion or changes to the claims
presented. Motion to approve the claims carried and passed. (3-0)

QOther Business:

The 2026 dates for City Holiday observance and meeting schedules were presented to the board for review
and approval to forward to council for voting. Consensus to forward on to council was unanimously
approved.

Unfinished Business:

None

New Business:

None

Future Business and Announcements:

Mayor Yates thanked the DPD, water dept. and street dept. for their combined efforts to clear streets and
keep Delphi safe during the first snowstorm of the season.

The Delphi Lion’s Club Christmas Parade will be held December 6, 2025 with the same route as previous
years and beginning at 1pm. All are encouraged to be part of the parade to celebrate the holiday season.
Delphi Main Street has many activities and events planned during the holidays for families to enjoy.

Miscellaneous Business:

None

Board Comments/ Requests:

Spencer Kingery thanked the city employees and expressed his appreciation for their hard work and efforts
during the recent snowstorm. He also commented that the DMS did a great job with the tree lighting of the
monument and that it was attended well, enjoyed by the citizens, and looks amazing.

Clerk-Treasurer Comments/Requests:

None

Public Comment:

Citizen comment that the Delphi downtown lights look great.

There being no other business, Breanna Maxwell moved to adjourn. Seconded by Spencer Kingery. Without
objection, th ard of Public Works & Safety meeting was adjourned at 5:38p.m.
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