BOARD OF PUBLIC WORKS & SAFETY MEETING
November 17, 2025 - 5:30PM
Second Floor, City Building, 201 S. Union Street

Mayor Kamron Yates opened the meeting at 5:30 p.m. Those presentrose for the Pledge of Allegiance. The
meeting was livestreamed on YouTube.

Clerk-Treasurer Julie Price called the roll. Present were Spencer Kingery, Breanna Maxwell, and Mayer
Yates.

The minutes of the November 3 2025 meeting were presented for review. With no questions, changes, or
discussion the motion to approve the minutes as read made by Breanna Maxwell, seconded by Spencer
Kingery. Minutes were approved as read and motion carried and passed. (3-0)

The next order of business was regular claims for November 17, 2025 totaling $757,259.66. Motion to
accept the claims made by Spencer Kingery, second by Breanna Maxwell. Spencer Kingery made note that
the higher claim amount was due to the fire territory transferring $350,000.00 from the high yield money
market to a CD. Clerk-treasurer Price explained it was simply for documentation purposes and the
additional $350,000.00 was not actually spent but put into a CD so there needs to be a paper trail. Motion
carried and passed. {3-0)

Other Business:
None

Unfinished Business:
None

New Business:

Excavation permit for 208 N. Robinson St. for Hammons development was presented for review and
approval. Mr. Hammons insured the board any damage to streets or any other city property would be
taken care of if needed. He informed the board they are finishing the build and will be ready for utility hook
ups. With no other discussion by the board, motion to approve the permit made by Spencer Kingery,
seconded by Breanna Maxwell. Motion carried and passed. (3-0)

The Lion's Club 2025 Christmas parade was presented for approval for December 6, 2025 by julia Leahy.
The parade will begin at 1pm following the same proposed route as previous year. The parade will begin at
Monroe Street in front of the Pentecostal Sanctuary building. Julia confirmed there would be coordination
with the street dept. and superintendent Lyons. Motion to approve the parade date, route, time, and
location made by Spencer Kingery, seconded by Breanna Maxwell. Motion carried and passed. (3-0)

Future Business and Annguncements:

Community Development Director Julia Leahy announced that the Delphi Main Street would be hosting a
series of holiday events. Thursday November 20" from 5-8pm in downtown will be a Christmas tree walk at
the Opera House with Santa along with twilight shopping in several businesses that will be open later and
citizens will be able to participate in a polar express game. The twilight shopping will be held again on
December 11% for those who would like to visit downtown businesses.

The official downtown tree lighting will be held November 25™ at 6pm on the courthouse square hosted by
the Delphi Main Street. All public is invited and welcome to attend. There will be children who participated
in the coloring contest who will be winners to assist in pushing the button to light the tree.




Miscellaneous Business

None

Board Comments/ Requests

None

Clerk-Treasurer Comments/Requests

None

Public Comment

None

With there being no other business, Spencer Kingery moved to adjourn. Seconded by Breanna Maxwell.
Without objgction, the Board of Public Works & Safety meeting was adjourned at 5:40 p.m.
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