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Home of the Wabash & Erie Canal

Date: May 20, 2025
RE: CCMG - Notification of Contractor Award & Request for CCMG Funds
Dear INDOT:

This letter serves as notification that we have secured and awarded the Community Crossing Matching Grant project listed below to a
Contractor. Our local was awarded $ 225,000.00.

Des. Number: 2500158
Enter designation number assigned.
Project Description: Project will include microsurfacing of various streets in the City of Delphi in keeping with our asset
management plan and on-going preventative maintenance.
Contractor Name: Pavement Solutions, Inc. Date of Contractor’s May 19, 2025
Contract:
Location / Contractor Road Name ‘From’ ‘To’ Bid Amount Per Road:
Bid Amount:
Washington Street Dreifers Ave. Main St. $ 76,004.20
Franklin Street US421 Wabash St. $ 28,710.00
Franklin Street Union St. IDE (140’E of Ohio St.) $ 20,259.75
Summit Street Masonic St. US421 $ 25,606.35
North Street Hamilton St. Prince William Rd. $ 24,502.50
Hamilton Street US421 Garfield St. $ 18,478.35
Riley Meadow Drive  Riley Rd. Meadow Dr. $ 27,061.65
Monroe Street Bowen Dr. 'Walnut St. $ 12,375.00
Union Street Clay St. Packett Ave. $ 5,006.50
Total Contract Bid Amount: | $321,004.85
The total contract bid amount.
Ineligible Costs: $ 83,000.55
List ineligible items. (e.g., Lighting, water line, trails, etc.)
Total Eligible Costs: $238,004.30
Total Contract Bid Amount — Ineligible Costs = Total Eligible Costs
Local Amount: $ 59,501.08
Total Eligible Costs — Amount of Funds Requested = Local Amount
75/25 or 50/50 local split
Amount of Funds Requested: | $ 178,503.22
The total amount of funds you are requesting.
e If the bid is less than the estimate, the max amount of fund you can request is the 75/25 or 50/50 split of the bid.
» _If the amount is more than the estimate, the max amount of fund you can request may not exceed the award amount.

For auditing purposes, this Local Public Agency provided the following required legible copies as supporting documentation:

CONTRACTOR bid — required supporting documents.

1. Copy of executed LPA Contractor Construction Contract, and

2. Copy of executed Contractor’s Bid for Public Work — Form 96, and

3. Copy of Detailed Cost Estimate, or a copy of accepted Itemized Bid Proposal per awarded road segment.

Sincerely,

Kamron Yates
City of Delphi Mayor
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